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Executive Summary 

Mike Brown has 35 years of experience in the airport industry in strategy development, master 

planning, forecasting and economic impact studies. He has worked at Canada's two largest airports, 

Toronto Pearson and Vancouver International, amongst others, and has a track record of innovation, 

analytical rigour and successful execution.  

His research interests include the impact of airports on commercial property values, using social media 

and internet search patterns as demand forecasting tools, household spending patterns on air travel, 

the implications of climate change for airport planning, the impact of “disruptors” such as AirBnB on the 

demand for air travel and the catalytic economic impacts of airports.  

Mike's unique skill is communicating complex technical information in a way that resonates with 

business leaders, policy makers and front-line staff. 

Most recently he represented Toronto Pearson International Airport, a founding member, on the Airport 

Benchmarking Group in which Imperial College is engaged. 

 

Education  

• Massachusetts Institute of Technology - Sloan School of Management: Executive 

Certificate, Strategy and Innovation · (2010 - 2013) 

• The University of British Columbia: Diploma, Urban Land Economics (1992 - 1996) 

• The University of British Columbia: MA, School of Community and Regional 

Planning (1981 - 1983) 

• University of Oxford: BA (Hons), Geography · (1977 - 1980) 

 

 

 

 

 

 

 



 

Experience 

Independent Consultant  

Strategic Advisor to Great Airports  

April 2019 - Present   

Toronto, Canada Area  

 

Applying my 35 years of experience in the airport industry – the last three and half at Toronto Pearson 

International Airport – to help other airports achieve their goals. Recent assignments have included 

deploying a new forecasting methodology, QRAC, that uses Internet search patterns as inputs and 

economic impact studies of major projects in Metro Vancouver planned by a national real estate 

development company. 

Greater Toronto Airports Authority  

Director, Business and Economic Intelligence  

April 2017 - April 2019  

Toronto, Canada  

 

Projects include adding to and sharpening the instruments in our traffic forecasting tool-kit, refreshing 

Toronto Pearson's strategic plan, assessing the wider economic benefits of our proposed Regional 

Transit Centre, measuring the economic impact of the Southern Ontario Airport Network (SOAN) 

including the impact of smaller airports on commercial properties around them, a deep dive into 

household spending patterns on airline tickets and understanding how disruptors such as Airbnb are 

affecting the propensity for air travel. 

I also represented Toronto Pearson, a founding member, on the Airport Benchmarking Group, in which 

Imperial College is engaged. 

Greater Toronto Airports Authority  

Acting Director, Long Range Airport Planning) 

April 2017 - March 2019   

Toronto, Canada  

  

I led the team that delivered the 2017-37 Toronto Pearson International Airport Master Plan which was 

approved in March 2018 and I have been responsible for this area while the search for a permanent 

replacement has been underway. In the interim, I have moved the team away from what I call the 

"illuminated medieval manuscript" model of airport planning to a faster, more agile approach, looking 

more systematically at process improvement before spending capital dollars and, in terms of facility 

sizing, not "building a church for Easter Sunday". 

 

 

 



 

 

 

 

 

Greater Toronto Airports Authority  

Senior Planning Advisor  

September 2015 - April 2017   

Toronto, Canada  

 

I worked as internal consultant and resource for the GTAA working on a variety of strategic planning and 

economic issues at Toronto-Pearson Airport. This included development of the Mega Hub theory, which 

forms the basis of the GTAA's strategy and a wide-range economic impact study which enumerated 

Toronto Pearson's importance on catalytic, national and sectoral dimensions. 

Vancouver Airport Authority  
Senior Planner  
July 2010 - July 2015   
Vancouver, Canada 
 

I was responsible for the development of YVR's strategic plan, managing the 2017-37 Master Plan and 

looking after YVR's economic impact file which I took in new and innovative directions, for example, 

introducing the concept of the airport as a link in a supply chain and as an attractor of economic activity 

as well as a generator. I was also Vancouver Airport Authority's subject matter expert on regional 

planning and transportation issues.  

Other roles at Vancouver International Airport Authority prior to 2010 included: 

• I was part of team that successfully planned and executed Vancouver Airport's hosting of the 

2010 Olympic Winter Games.  

• I was seconded from Vancouver Airport Authority to TransLink, Vancouver's metropolitan 

transportation authority, for a year. This was very interesting professionally and afforded me a 

valuable insight into metro transportation planning issues. 
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